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Workplace Safety
Slide One: Stakeholder Presentation
	Hello everyone, welcome to the stakeholder presentation for NURS-FPX4010. My name is XX.	
Slide Two: Outline
	In this stakeholder presentation, I will discuss workplace safety in healthcare, an aspect that is influencing the quality of care provided. I will also discuss the relevance of the interdisciplinary team approach, interdisciplinary summary, evidence-based change theory, evidence-based leadership strategy, implementation and resource management, and evaluation. 
Slide Three: Organizational Issue
There are many processes and systems within healthcare that are intended to achieve and enhance patient safety. These processes and systems range from medication checks to data privacy as well as infection prevention. In the United States, hospital admission translates to being monitored around the clock with patients often hooked up to devices that check on their vitals. Information is equally accessed and shared about patient history. Even with constant monitoring, mistakes are bound to happen. There are often many other health and safety practices that ought to be followed and documented. However, they often focused on patients. The healthcare sector has experienced tremendous growth over the years, with the sector employing nearly 20 million people in the United States. Female workers represent approximately 80% of the workforce. Healthcare workers experience a variety of safety issues, including exposure to harmful chemicals and drugs, violence, injuries, stress, and even latex allergy. Workplace safety is essential for all healthcare workers as everyone desire to work in a protected and safe environment (Wåhlin et al., 2020). To enhance the wellness of all employees and employers, it is essential to address the issue of health and safety. To enhance the quality of care provided to patients, it is important to safeguard the health and safety of those that are charged with providing care. Additionally, it is the moral responsibility and duty of healthcare organizations to look for healthcare workers' protection. 
Slide Four: Relevance of Interdisciplinary Team Approach
	An interdisciplinary approach creates an understanding of different ideas and themes by integrating data, information, perspective, tools, techniques, theories, and concepts from other disciplines. In dealing with the workplace safety issue, a multilevel interdisciplinary approach that combines theories from different disciplines to develop a model that adequately addresses workplace safety, performance, and health outcomes. The approach will, therefore, will entail cross-level linkages that include individual, organizational, and national level variables regarding workplace safety (Pink et al., 2016). The modeling of workplace safety will create an understanding of the interrelation of different situational factors and individual factors to workplace safety conduct their consequences. The multilevel interdisciplinary team will be made up of professionals from the field of engineering, medicine, psychology, and public health. Interdisciplinary teamwork fosters collaboration of different professionals who share their knowledge, expertise, and skills to influence workplace safety and eventual patient care. Collaboratively working together will enable the team to identify and determine various areas where there is a need to enhance workplace safety, therefore overall contributing to the achievement of the goal. 
Slide Five: Interdisciplinary Summary
Creating and maintaining a workplace safe environment shows the level of vigilance and compassion for both healthcare professionals’ welfare, which is crucial as the other aspects and components of competent healthcare. A significant way to improve safety entails learning ob the errors and design systems of care and safety based on this knowledge to address the safety issues. The proposed solution to enhancing workplace safety in healthcare is developing a safety plan that will enable the healthcare organization to identify and determine workplace hazards and takes steps to prevent them. It is important for healthcare organizations what they are expected to do to ensure and promote their safety. Healthcare professionals will have access to protective equipment and first aid kits. There are a variety of hazards in the workplace; therefore, having protective equipment, for instance, safety glasses will protect against chemical splashes and debris getting into the eyes. 
The plan also entails regular checks of workplace equipment to ensure they are safe to use and well maintained. Additionally, proper training is essential for all staff in healthcare organizations, especially where there are potential hazards linked with the job. The healthcare organization will provide safe work procedures and written instructions, which will enable healthcare staff to check on what they are not sure about the training. When incidences that compromise with the safety of healthcare staff, it is important to investigate the incident to determine the root cause and take steps or develop appropriate measures to ensure it does not recur again. 
Both healthcare professionals and organizations have the responsibility to create and keep the workplace safe. For instance, whereas the healthcare organization may provide personal protective equipment (PPE), it is the staff’s responsibility to use them when performing their functions. Overall, the responsibility lies with the healthcare organizations to create a safe workplace environment (Okun, Guerin & Schulte, 2016). For instance, healthcare professionals locating eyewash stations in case they are in contact with corrosive or chemical liquids. 
Slide Six: Evidence Base Change Theory
	Theory of change provides an illustration and description of how change is intended to happen. Theory of change is often focused on filling in or mapping out the component that is missing between what the change does and how it will result in the achievement of the desired goals. Theory of change ideally does this by determining the mainstay goal and identifying conditions or aspects that need to be worked on to achieve this goal. The most influential and effective theory for workplace safety improvement is the change theory. The theory was developed by Lewin and is based on three-stage models of change, which include unfreezing change refreeze model. The change model is based on three concepts, which include equilibrium, driving, and restraining forces (Cummings, Bridgman & Brown, 2016). Driving forces essentially entail those forces that are causing changes. Restraining forces prevent change while at equilibrium, no change occurs. The change theory entails three stages, which include unfreezing, change, and refreezing. The first stage of unfreezing involving letting go or eliminating the old patterns. This can be achieved by increasing driving forces, reducing restricting forces, or integrating all these methods. 
Slide Seven: Evidence-Based Leadership Strategy
	Considerable evidence shows an association between leadership and workplace safety. Leadership can be described as the capacity or ability to interpret an organization’s vision into reality (Sfantou et al., 2017). Translating a workplace safe environment vision into reality can be a sign of true leadership. To achieve a safe work environment requires leaders to collaborate on a cross-functional level while focusing on the areas that are important for the organization's culture and promote continuous improvement. Strategy helps to achieve the desired outcome. Well established strategies show tactics, decisions, and activities that help achieve the desired outcome. The success and failure of the workplace safety enhancement plan depend on the leader's ability and capacity to lead. While various leadership styles are appropriate for the implementation of the workplace safety improvement plan, the transformational leadership style will achieve the best results. In this leadership style, the leader works closely with teams and employees to identify areas that need change, establish a vision that will guide change, and implementing the change together with committed members of the organization. 
Slide Eight: Implementation and Resource Management
	In the United States, there is increased pressure for the control of healthcare costs. Different levels of government spend an exceptionally high amount of money in healthcare; however, despite their expenditure, Americans do not live better or any longer than people from other countries. Once the development of a workplace safety plan is finalized, the next step is its implementation. The workplace safety enhancement plan should be implemented favorably and effectively. Effective implementation of a workplace safety enhancement plan largely depends on the relationship between healthcare organization management and staff (Almost et al., 2018). Management and staff need to work together to implement the workplace safety enhancement plan collaboratively and effectively. For this to occur, all individuals must understand their roles and responsibilities. It is essential to ensure all the parties are competent to implement the plan, and there is supervision to ensure the arrangements are adhered to. A workplace safety enhancement plan can be easily implemented when the risk control system has been developed. These systems and management arrangements acknowledge existing workplace practice, staff capabilities, and their limitations.
	To ensure resources are effectively managed, the plan will create accountability by prioritizing visibility. This is to ensure programs that are meant to enhance workplace safety are simultaneously completed in multiple running projects. Resources will also be rationed and inventoried. This will ensure that resources are produced only when needed. This will prevent overuse or wastage. The resources can also be effectively managed by working as a team instead of an individual. Functions in healthcare require teams to work to achieve the desired results collaboratively. Almost et al. (2018) asserts for resources to be effectively managed in healthcare, healthcare professional ought to promote team-oriented objectives over individual objectives. 
	The safety and health of the healthcare profession translate to the quality of care provided to patients. A safe workplace environment protects the lives of healthcare organization staff with eventually save organizational resources that could otherwise be used to care for affected healthcare professionals or staff. It is important to use resources to create a safe work environment to protect patients and healthcare organization professionals. 
Slide Nine: Evaluation
	Healthcare practitioners have a right to a safe work environment to provide quality care to patients. They are, however, faced with various hazards that affect their ability to discharge their duties effectively. A successful outcome as a result of the implementation of the workplace safety enhancement plan is the establishment of a safe work environment with an appropriate system to address various hazards that may undermine healthcare professional ability to work (Sorensen et al., 2018). To evaluate the proposed plan effectiveness, various evaluation and improvement strategies will be used. This includes establishing and tracking the targets and goals to determine whether the plan is making progress. Evaluating the plan periodically to identify opportunities and challenges. Performance and progress can be monitored by establishing procedures that will allow for the collection and analysis of performance data. This can be done through the development of lagging indicators to determine progress toward the set goals. 
Slide Ten: Conclusion
	Safety is a significant aspect of every human being. We all think of safety in nearly all our endeavors. We often put helmets on when riding bikes or skating, buckle seatbelts when we get into a vehicle, and look both ways before crossing the road. This shows the significance of safety plays and human life. In healthcare, healthcare providers are often exposed to multiple types of risks that range from injuries to even death. These risks and hazards affect the capacity and ability of health care professionals to discharge their duties. Therefore, healthcare organizations and employers to create a safe work environment for quality care. 
Slide Eleven and Twelve
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